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First meeting new board 2020-2021 season
Tuesday August 4, 2020 7p.m. Zoom call
Attendance:
Patrick Shipp Director of Bands
Amy Grady President
Tommy Watson 1st Vice President
Betsy Moll 2nd Vice President
Amy Jacobs Treasurer
Kristen Burkoski Secretary

Orders of Business
(Agenda sent out by President via e-mail approved by all)
Welcome:
Attendance/Minutes
Financial & Legal- Amy Jacobs
· Bank Account, Debit Cards
· Getting current with paperwork
· Process for when Patrick receives direct payments from students/parents

Fundraising & Volunteers- Betsy Moll
· New ideas?
Communications- Kristen Burkoski
· Social media presence
Operations- Tommy Watson
· Equipment Inventory and status
Director’s Corner- Patrick Shipp

New Items/Misc.- Amy Grady
· Gmail
· Bylaws
· Charms
Open Discussion

WELCOME:
Meeting opens approximately 7:10p.m. with greetings from all, President starts off asking that she would like to set up regular board meetings on a set calendar with agendas mapped out beforehand helping to keep meetings on track and on time.
ATTENDANCE/MINUTES:
Roll call and quick rundown of minutes of last meeting with Out Going Board:
Outgoing President Joey Neal emailed the Budget of 2020-2021 season, received by all and approved (However Fair Share will be decided once school year and events approved by school)
Comments on a very Successful Banquet/Award Drive In event
Past Actions: 
New Board to set up their Gmail accounts, meet with outgoing counterpart for information: DONE
President & Treasurer to meet with outgoing President & Treasurer to sign over bank documents receive flash drive and all bookkeeping items: DONE
Status unknown still for Senior Trip/Gift leftover from past board for class of 2020 
Email sent out from President to new board informing them to contact Rachael Davis at First Citizens, they need legal name and SSN to issue out Debit Cards: 1st VP and 2nd VP did, Secretary had not, Director of Bands (no data collected of his answer)

(Meeting goes out of order from listed agenda)
FINANCIAL & LEGAL:
Meeting with outgoing Treasurer went well discussed bank account Information, no cards yet only old cards in possession at current moment
Meeting with First Citizens unveiled some critical pieces of data.  The Booster Board is supposed to File with the Secretary of State current Board members and that form is supposed to match what is on file with the Bank.  Our form with the State is poorly out of date!  The form to file is guessed to be about $25.00.  This is part of the reason why we are currently out of compliance and not considered a non-profit organization.  A MOTION was suggested by Treasurer that we re-write the Bylaw’s that when a new board is elected, we must update all legal forms immediately.  The Motion was proposed by the Secretary and seconded by the Director of Bands.  The VOTE was put to the board and was passed unanimously.  President will look into the re-writing of the Bylaw’s.
Treasurer emailed and discussed items with our current CPA, Dave.  Current year taxes have been given an extension date to October 15th to file, it is currently being worked on by Dave’s staff. Our back-tax forms are being worked on by Dave and need to be filed before the IRS will re-considers our status back to non-profit.
In the past “Directors of Bands” have had some challenges with collecting funds from students/ parents and getting them over to the Treasure in a timely manner.  A few checks had been found months afterwards from previous Directors.  Ideas of how to better streamline this process was discussed.  Possibly offering a receipt book to Director and setting up specific classroom or office hours to accept these. OR  a possible Lock Box already in the band room was brought up. This could be bolted to the wall or locked in an instrument locker for students to drop it in the box.   When Director gets into the classroom, he will look into finding the location of this box.  He feels more comfortable with the lockbox secured and a set date for the Treasurer to come to school to unlock and get the funds themselves. ACTION ITEM Director to locate the lockbox in the classroom.

FUNRAISING & VOLUNTEERS:
New Fundraiser options were discussed with possibly a City BBQ night, which will offer 20% of funds once we reach the initial dollar goal meet. Other Option was a Chick-Fil-A night, runs a similar option.  These places would need our tax-ID number, which was questioned if it would be okay to use while our non-profit is being re-evaluated.  The board felt that yes, we should be able to issue this number out even in our current state.
With the Country as a whole still having Covid issues and all large gatherings still not permitted Walnut Creek, our major Fund Raiser, is less likely to happen this year.  Questions asked if contact from Walnut Creek would be made whom would get the e-mail.  2nd VP was confident that the e-mail on file with Walnut Creek would be the Board President. Another fundraiser contributor is NC State Football games, it was announced “IF” games take place as of now NO FANS will be allowed to attend. 
Go Fund Me was suggested, Treasuer was told from the Trojan Club WCPSS does not allow that platform to be used.
Other Fundraiser suggestions getting parents to link their Harris Teeter Card, and any other Food Stores that give back. ACTION ITEM 2nd VP will research getting the Band set up with Amazon Smile, “We Fund For You” and Amazon Community Outreach donations to the band.
Discussed but tabled for later trying to join forces with other’s in the Arts Department.  Maybe a show or some form of a joint Fundraiser to help build everyone’s funds up.
A Spreadsheet was requested to show the list of past volunteers, list of those trained as leads and Payout. President still looking over all forms left from past President and will forward on what she finds. Currently known 2nd VP is trained Lead for Walnut Creek and Treasurer is trained Lead for NC State games.

COMMUNICATIONS:
Current Active Social Media Accounts:
FaceBook: Garner Band Boosters private group current administrators past Secretary and current Secretary
Twitter: Garner Bands @gmhsbands password and email address unknown, currently posts done by past Secretary 
Instagram: garner.bands So far not much known about this account. It is believed to have been passed down from 2020 graduate Katherine Huskey to Senior Juliet Stone and believed to be a student driven account
Webpage and YouTube: gmhstrojanband.com, GMHS Band were created and maintained by parent, Nick Burkoski BUT all changes/input come from the direct order and approval by the Director of Bands
Non-Social Media: Remind is run by Director of Bands, SignUpGenius passwords have been passed from past Secretary to current Secretary, Charms GMHSbandadmin password passed down from past Secretary to current Secretary
Concerns were brought up that the voice and image of the band through Social Media outlets need to be monitored and need to be accessible to the Board and the Director of Bands. As for who should be responsible to these accounts was not yet decided and it was suggested that when this is decided it should be written into the new Bylaw’s
ACTION ITEM: find out email and password for Twitter and Instagram account

OPERATIONS: 
1st VP meet with out going 1st VP, to get keys for the Gator, storage Conex container and truck.  Gator Runs, engine is 2006 and has seen better days.  
ACTION ITEM: to meet with Chris Vozdik, “Voz”, past band member parent, at public storage place to be introduced to the U-Haul associates. To have his name and face introduced as the new Garner Band Booster member ordering and picking up the trucks for the future.

DIRECTOR’S CORNER:   
All past instrument contracts/paperwork out of date or missing but believes we have received back all our loaned-out instruments. 
As of current date by orders of the Governor and WCPSS, Marching Band is still suspended. Some schools in our area are running virtual camps, but we will hold until further notice.  IF anything at all maybe a Pep-Band might be put together for possible Winter or Spring sports. 
Secretary, brought up a strong suggestion left by out going President.  That we need to shoot for 100% compliance of parents and students of contact information in charms. As we start off the year with Virtual classrooms it is important to reach everyone.  Suggested that maybe Director design a handout form to student offering a 5point credit bump for handing form in on time. He will work this into his syllabus and start of school year newsletter
Director has an upcoming PLT meeting at school and on their agenda will discuss what to do about student’s Fair share and Fundraising. ACTION ITEM he will report back how we can approach the upcoming year and our budget
President asked if she could get into the Band room to look around at the pantry and find old minutes from previous Board meetings.
“EVERYBODY LOVES PATRICK” a suggested new motto 😊

NEW ITEMS/MISC:
President asked if everyone has officially signed into their Gmail accounts.  All said yes, correspondence emails will go through that platform from now on instead of personal emails. 
She will get our current Bylaws downloaded to a document she can share with all of us to access and make notes to.
She will reset all Charms passwords for Board members
A suggestion was brought up to have a Regular Parent newsletter with a 1-page news bulletin that would have a Volunteer/Fundraiser Corner, Treasurer/Financial updates, Board President notes and Director’s Corner. 1st VP volunteered to come up with the design layout for this newsletter. 
Out going Secretary left a request note for someone to go into Charms and send out a reminder that Yearbooks (20) are still available for $20
Before the end of our meeting we circled back around on who is responsible and what to do for the Senior Trip/gift cards. Only those Seniors whose Fair Share were paid in full or payment plan set up are eligible. Treasurer said it is now our responsibility, however gift cards on a non-profit is still considered illegal.  That credits could be given towards overdue Fair Share or possible credits paid out?  Secretary noted that reviewing past emails from outgoing board showed a discussion about a Scholarship awarded vote with surplus funds to pay off certain Senior debit.  Treasurer does not have that on any of her books and still show students with balances. ACTION ITEM: Secretary to forward all emails with these documents to all Board members and President to reach out to past President to get a better understanding. 

Last piece of business how often to have our Board Meetings.  With the uncertainty with the path of online school and restrictions on extracurricular it was agreed by all to have it every 2 weeks to start off with.  Next meeting set for Tuesday August 18th at 7pm

Meeting was closed approximately 8:48 p.m.
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